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Leveraging UPV’s Resources for Research and Extension Projects* 
 
 

Background 

 During the strategic planning workshop in February 2012, UPV redefined its mandate to 
cover “Fisheries and Aquatic Sciences”. In line with this mandate, 16 umbrella research 
themes (UPV’s agenda), through which research projects or programs may be 
implemented, were identified. 

 The guidelines for in-house research grants were also revised last year to enable UPV’s 
researchers to participate in research and creative work activities and become active in 
promoting UPV’s mandate; now, researchers may avail of up to about P500,000 through 
Regular In-house Research (RIR) or Mentored In-House Research (MIR) and graduate 
students may augment their funds through UPV’s Thesis and Dissertation Support Grant. 
Despite these, the allocated funds for individual researches are probably not sufficient 
to accommodate all interested researchers and the nature of the researches considered. 
Thus, we need to explore all fund mobilization options for UPV to promote these 
programs. 

 Most funding agencies require implementing agencies like UPV to produce 20% of total 
project costs as counter-parting funds for their agenda programs. Recognizing 
convergence in research agenda, a development like this is considered as an opportunity 
to increase UPV’s limited research budget. 

 In a recent development, the Board of Directors of both WESVARRDEC and PHILFIN 
formally approved UPV’s Institutional Mentoring Initiative.1 This is essentially a regional 
capability-building strategy for UPV, through its researchers, to promote ‘inclusive 
growth’ in Western Visayas (in the case of WESVARRDEC) and the fisheries sector (in the 
case of PHILFIN). Through this initiative, UPV aims to support, at least initially, the plans 
of Western Visayas and fisheries state universities and colleges (SUC) and higher 
education institutions (HEIs) nationwide through research while at the same time 
ensuring the sustainability of UPV’s graduate academic programs. 

 This proposal also seeks to support current attempts to plug loopholes in granting 
Research Load Credits to UPV faculty, which is covered by a separate proposal. 

 Thus, in a move to consolidate the implementation of all these initiatives, a new fund 
mobilization scheme for UPV researchers, to be called UPV’s Leveraged Research, is 
proposed for implementation independently of the other fund mobilization schemes, 
such as the Regular In-House Research, Mentored In-House Research, and the Thesis 
and Dissertation Support Grant, which are already followed. This proposal seeks to 
encourage UPV researchers to actively source up to 80% of their total budgetary 
requirements for research projects from external funding sources.  

Objectives 

 This proposal therefore seeks to attain the following objectives: 

                                                 
*
 Prepared by RPBabaran for approval by the UPV Management Committee. Tentatively approved at 

the UPV Executive Committee 7 December 2012. Revised on 25 February to integrate inputs of 

researchers. Reviewed and revised further on 6 March 2013 by Committee with Prof. Naomi Carnaje, 

Dr. Leni Dejeto, Prof. Pepito Fernandez, Jr., Prof. Joseph Edward Idemne, Dr. Mae Grace Nillos, and 

Ms. Ernestina Peralta as members and R. Babaran as Chair. 
1
 MOUs for these approvals are now being prepared. 
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o to mobilize resources within UPV and use these to access much larger funds of 
external funding agencies to implement preferrbly, interdisciplinary, 
transdisciplinary, and collaborative research projects in line with UPV’s 16 
research themes; 

o to introduce a more enabling mechanism for encouraging and mobilizing UPV 
Research and Creative Works Mentors;  

o to facilitate the generation of a new knowledge (either publication or patented) 
product that serve the need (s) of society;  

o to support UPV’s Capability-Building Agenda as HERRC; 

o to support the Research-Enabled Graduate Education Agenda; and, 

o to sustain UPV’s Institutional Mentoring Initiative. 

 

Expected Output 

 The expected outputs will vary depending on the types of projects that will be funded.  
Examples will probably clarify. For instance, for a 2-year project, the following will be the 
minimum expected output: 

o Three (3) knowledge (publication or patented) products per project (2 from 
UPV’s In-house research funds and 1 from the external component of the 
project. 

o Minimum of two (2) MS level students produced.  

 Naturally, the more faculty and financial resources are involved or allocated, we should 
be expecting more outputs, both in terms of new knowledge products or human 
resources with MA/MS or PhD degrees developed  

Mechanics 

 Duration of projects 

o This funding mobilization window may be applicable for projects with programmed 
periods of 1-3 years. 

 UPV Resources for Leveraging 

o In-house research funds 

o Equipment (each equipment must be credited only once) 

o Monetary equivalent of the total salaries of UPV experts and personnel who will 
work for the project 

o Waived rent for use of facilities and charges for services that will be used for the 
project 

Apart from the in-house research funds, the allocation of which is already firmed up 
within UPV, guidelines on how to estimate the other items for leveraging will be 
provided by the OVCRE. 

 Qualifications, levels of funding allocation, and requirements 

o Table 1 will be used as basis for allocating funds through UPV’s Leveraged 
Research, which is hoped to be led by UPV’s Research and Creative Works 
mentors 
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o Compliance with the publication requirement, which is quite flexible, shall be 
made within a period of 3 months after the project’s completion.  

 

Qualifications of proponent or 
primary investigator 

UPV 
Funding 

Allocation 

External 
funds for 

generation 

Output Requirements 

UPV’s 
Share1 

External 
Agency Share2 

Single applicant, with at least 
MA/MS degree; With limited 
experience in implementing 
externally-funded projects & 

without ISI publication 

Up to 
P500,000 

Up to P2.0 
M 

1 ISI 
publication 
or patented 

output 

a) One (1) ISI-indexed 
publication or Patent/ 

project/year  
OR  

b) One (1) ISI-indexed 
publication/Patent* 
per component or 

study of a project. 
Two (2) proponents, preferably 

with the lead proponent having a 
PhD degree; With limited 

experience in implementing 
externally-funded research 

projects & with 1-2 ISI 
publications 

Up to 
P1.0 M 

Up to P4.0 
M 

2 ISI 
publications 
or patented 

outputs 

 
-DO- 

Three (3) proponents, with at 
least the lead proponent having 

PhD degrees; With relatively 
extensive experience in 

implementing externally-funded 
research projects; With up to 3-5 

ISI publications; and 
Approaching UP Scientist status  

Up to 
P1.5 M 

Up to P6.0 
M 

3 ISI 
publications 
or patented 

outputs 

 
 

-DO- 

Four (4)  proponents, with at 
least two (2) of the proponents 

having PhD degrees; With 
extensive experience in 

implementing externally-funded 
research projects; and UP 

Scientist (> 5 ISI publications) 

Up to 
P2.0 M 

> P8.0 M 4 ISI 
publications 
or patented 

outputs 

 
-DO- 

Five (5)  proponents, with at 
least two (2) of the proponents 

having PhD degrees; With 
extensive experience in 

implementing externally-funded 
research projects; and UP 

Scientist (> 5 ISI publications) 

Up to 
P2.5 M 

> P10.0 M 5 ISI 
publications 
or patented 

outputs 

 
-DO- 

1
Computed based on existing guidelines of UPV’s In-house research funds, which requires 1 ISI/peer reviewed 

publication for every project of up to ~P500,000. So a project that gets an allocation of about P1.0 M from UPV 
shall submit 2 ISI/peer reviewed publication by the end of the project period. 
2
Per agreement among the faculty. This requirement shall apply for either a single/or multi-year project. The 

requirement/S may be given by the end of the project. 

 Usage for UPV’s counter-part funds 

o UPV’s counterpart funds shall be used for personnel services, MOOE or 
equipment outlay.  
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o However, in the case of hired personnel, only registered graduate students shall 
be hired on a full-time or part-time basis in any of the graduate programs of 
UPV.2 At least one (1) MS level graduate student shall be hired as Science 
Research Assistant  (with a monthly salary/allowance of P14,570/month (if full-
time)) whereas PhD level graduate students shall be hired as University Research 
Associate (SL 14 monthly salary/allowance of P23,044 (if full-time)).  

 Guidelines for allocating Donor Agency fund 

o Funds of an external funding agency shall be allocated following RA 9184 
(Procurement Law).    

o Project proponents have the discretion to identify their personnel requirements 
such as research assistants, research aides, etc. However, in addition to these 
identified personnel, each individual project, project within a program, or 
project component within a project3 shall include a budget item for an 
additional Science Research Assistant with a salary of P14,570 (if MS level 
student is hired, assuming full-time)4 or University Research Associate with a 
salary of P23,044 (if PhD level student gets hired, assuming full time), which shall 
be provided in addition to the personnel requirements of the project. This slot 
shall be used to host a faculty member or researcher from another SUC/HEI who 
will be invited to pursue his/her graduate degree in any of UPV’s graduate 
education programs.5 

o Allocations for a budget item called training expenses with a suggested budget 
of P30,000 shall be included as part of MOOE to cover the tuition fees of hosted 
faculty member/researcher from another SUC/HEI. 

o Part of the indirect or administrative costs shall be allocated for the honoraria of 
Special Bids and Awards Committee (BAC) and the BAC Secretariat. 

o Allocation for small equipment (P100,000 max) shall be included during 
the third year of each project. The equipment shall be memorandum 
receipted to the institution of the hosted faculty member/researcher from 
another SUC/HEI. This is considered as a strategy to sustain future 
collaborations between UPV and the SUC/HEI through UPV’s Institutional 
Mentoring Initiative,  .  

 Performance review 

 Some of these guidelines are now for prospective implementation with projects that will 
be funded starting in 2013. 

                                                 
2
 This requirement is linked with the strong push for the different units to consider transforming 

existing graduate programs with options for thesis, or for units without graduate programs to consider 

substituting ‘non-performing (for lack of the appropriate term, use of this word is temporary)’ 

undergraduate programs with new graduate programs. 
3
 Use of ‘project component’ is probably unique to DOST, which now does not allow further 

subdivision of projects into several studies. Thus, a project component can be broad enough to include 

several studies with several objectives. 
4
 The suggested level is lower than a Research Assistant because this position will involve search for 

literature, some administrative work for the project, among others, as against a research assistant who 

may be required to do field work. 
5
 This feature of the proposal is in line with UPV’s Capability-Building Agenda as a recognized Higher 

Education Regional Research Center by CHED, UPV’s Research-Enabled Graduate Education 

Agenda. 
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 Three  years after its implementation, this initiative will be evaluated for possible 
revision. 

 


