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	(10) EXPECTED OUTPUTS (6Ps)
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	1 article published in scientific journal
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	Two (2) Models and workflow of MHW assessment and prediction
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	Two (2) Developed models 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Two (2) Web applications (i.e., MHW tracker) and toolbox (i.e. packages for SST analysis) can generate additional income for the university
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	People Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Seven (7) Students (BSc and/or MSc) trained in analysis and modelling of thermal conditions in the marine environment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Places and Partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 MOUs with selected LGU/s, government agencies (e.g., PAGASA), and MSI
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	1 Policy Brief on the Inclusion of MHW assessment to improve policies/guidelines related to Climate Change Adaptation and Disaster Risk Reduction
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	Social Impact
	Economic Impact

	
	






	(12) Risks Management Plan
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	Risks
	Risk Rating
	(13) Mitigation/Action Plan (Use separate sheet if necessary)
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DOST-GIA Form 5
PROJECT WORKPLAN, EXPECTED OUTPUTS, RISKS AND ASSUMPTIONS

[bookmark: _heading=h.gjdgxs]I. General Instruction: 	Submit through the DOST Project Management Information System (DPMIS), http://dpmis.dost.gov.ph, the project workplan, expected outputs, and risks and assumptions together with the project proposal.  Also, submit four (4) copies of these forms together with the proposal. Use Arial font, 11 font size.

II. Operational Definition of Terms:

1-2. Program/Project Title- the identification of the Program and its component projects.

3-5. Project Duration and Project Start/End Date- refer to the grant period or timeframe that covers the approved start and completion dates of the project, and the number of months the project will be implemented.

6. Objectives- statements of the general and specific purposes to address the problem areas of the project. Each objective should have a corresponding percentage weight relative to other project objectives. Project Leaders, in close coordination with the Monitoring Agency, should assign the percentage weight for each objective before the program/project begins. 

7. Target Activities- set of fixed works that needs to be conducted for the achievement of the project objectives.

8.Target Accomplishments- measurable and positive results of completing project activity/ies. Each target accomplishment should be assigned with weights which should sum up to the assigned percent weight of its corresponding objective.

9. Yearly and Quarterly Targets – distribution of work for each activity per quarter and per year. Percent weight per quarter must be assigned by the Project Leader, in coordination with the Monitoring Agency, prior to the start of program/project implementation. Per cent weight for each target accomplishment must total 100 percent for the whole duration of the project. 

The total percentage target per year should also be determined at the start of the program/project implementation. It is the summation of all weighted yearly target accomplishments. Meanwhile, weighted yearly target accomplishment is computed by multiplying the weight of each target accomplishment (see assigned percentage in number 8), and the sum of the percentage target per year.

10. Expected Outputs- deliverables of the project based on the 6Ps metrics (Publications, Patents/Intellectual Property, Products, People Services, Places and Partnerships, and Policy). Outputs must be specific and objectively verifiable. 

a. Publication - contribution to the general body of knowledge through scientific publications 

b. Patent/Intellectual Property- proprietary invention or scientific process for potential future profit.

c. Product- invention with a potential for commercialization.

d. People Services- people or groups of people, who receive technical knowledge and training. Differentiate in the workplan the people trained through non-formal training and those capacitated through the conduct of their research through the project. 

e. Places and Partnership - linkages forged and facilities established because of the study. Differentiate the laboratories and S&T facilities established through the project and the partnerships (e.g., MOA/MOU) forged. 

f. Policy- science-based policy crafted and adopted by the government or academe as a result of the study.

Total yearly target for the 6Ps is computed as the sum of all final targets for the year. 

11. Potential Impacts
	a. Social Impact- refers to the effect or influence of the project to the reinforcement of social ties and building of local communities. 
	
	b. Economic Impact- refers to the effect or influence of the project to the commercialization of its products and services, improvement of the competitiveness of the private sector, and local, regional, and national economic development.

[bookmark: _heading=h.30j0zll]12. Risk Management Plan- refers to a plan that identifies, evaluates, and mitigates risks

Risk- refers to an uncertain event or condition that its occurrence has a negative effect on the project. 

Impact of Timeline – determination of the impact of the risk on the achievement of the project’s objective according to its schedule. Risks shall be rated either as high, moderate, or low. Reasons for the rating should be provided.
 
Impact on Budget – determination of the impact of the risk to the project’s budget. Risks shall be rated either as high, moderate, or low. Reasons for the rating should be provided.

Probability – the chance of the risks from happening. It shall be rated either as high, moderate, or low. Reasons for the rating should be provided.

13. Mitigation/Action Plan- proposed activities to address the risks. 
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