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DOST-GIA Form 10
EXECUTIVE SUMMARY OF TECHNICAL PROGRESS REPORT
(Attach DOST Forms 8, 9, 11, 12, 13)
Reporting Period: __________________
	(1) Program Title:

     Project Title:

     Project Leader/Gender:

     Agency:

     Address/Telephone/Fax/Email:



	(2) Cooperating Agency/ies:
 

	(3) Site/s of Implementation (Barangay / Municipality / District / Province / Region / Country)
     Base Station: _____________________

     Site/s of Implementation: ___________
 

	(4) Project Duration (number of months)


	(5) Project Start Date
	(6) Project End Date

	(7) Total Project Budget:
	Y1:
	Y2:
	Y3:

	Major Accomplishments 


	     A. Actual accomplishment of the project (via-a-vis the objectives) 

	

	
	(9) TARGET
	ACTUAL ACCOMPLISHMENTS (indicate period covered)

	Objectives (8)
(with % weight)
	Activities
	Accomplishments

(with % weight and reported with objectively verifiable indicators)
	(10) Weight of Target Accomplishment Per Year
	(11) Actual Accomplishment
	(12) Weighted Actual Accomplishment
	(13) Cumulative % Accomplishment Per Target 

	
	
	
	Y1
	Y2
	Y3
	Actual Accomplishments 
	Y1% 
	Y2%
	Y3%
	Y1%
	Y2%
	Y3%
	

	1. 
	
	
	
	
	
	 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	
	
	
	
	
	

	(14) Yearly Target Accomplishment
	
	
	
	 (15) Yearly Actual Accomplishment
	
	
	
	

	
	(16) Overall % Yearly Accomplishment
	
	
	
	

	     B. (17) Catch-up Plan



	     C. Expected Outputs / 6Ps (Expected Outputs should be measurable.)

	(18) EXPECTED OUTPUTS

(Figures and Description)
	(19) YEARLY TARGETS
	 (20) ACTUAL 6PS ACCOMPLISHMENTS

	
	Y1
	Y2
	Y3
	Y1
	Y2
	Y3
 

	
	
	
	
	Figure
	Description
	Figure
	Description
	Figure
	Description

	Publications

	
	
	
	
	
	
	
	
	

	Patents/IP
	
	
	
	
	
	
	
	
	

	Products
	
	
	
	
	
	 
	
	
	

	People Services
	
	
	
	
	
	
	
	
	

	Places and Partnerships
	
	
	
	
	
	
	
	
	

	Policy

	
	
	
	
	
	
	
	
	

	Yearly Target 
	
	
	
	 (21) Yearly Actual Accomplishment
	
	

	
	
	
	
	(22) Yearly Percentage of 6Ps Accomplishment
	
	

	
	
	
	
	(23) Cumulative Percentage of 6Ps Accomplishment
	
	

	

	(24) Problems/Concerns

	(25) Suggested solutions

	Prepared by:
	Noted by:

	______________________

Project Leader 
	___________________________

Head of Implementing Agency 


DOST-GIA Form 10
EXECUTIVE SUMMARY FOR THE ANNUAL PROGRESS REPORT
I. General Instruction: 
Submit through the DOST Project Management Information System (DPMIS), http://dpmis.dost.gov.ph, this form together with the annual progress report for each of the whole program (if applicable) and component projects within two (2) months after each year of the program/project implementation.  Attach DOST Form No. 6 (Executive Summary for the Semi-Annual Progress Report), DOST Form No. 8 (Annual Financial Report), DOST Form No. 9 (Schedule of Accounts Payable), DOST Form No. 11 (List of Personnel Involved), and DOST Form No. 12 (List of Equipment Purchased including Property Acknowledgement Receipt (PAR)).  Also, submit four (4) printed copies of the report and its supporting documents.  Use Arial font, 11 font size.
II. Operational Definition of Terms:

1. Title- the identification of the Program and the component project.

Program- refers to a group of interrelated or complementing S&T projects that require an interdisciplinary or multidisciplinary approach to meet established goal(s) within a specific time frame.

Project- refers to the basic unit in the investigation of specific S&T problem/s with predetermined objective/s to be accomplished within a specific time frame.

Project Leader- refers to the person who plans, organizes and supervises the overall activities of a project; indicate the gender whether a Male “M” or a Female “F.”
Agency- the institution of the Project Leader.

2. Cooperating Agency/ies- refers to the agency/ies that support/s the project by participating in its implementation as collaborator, co-grantor, committed adopter of resulting technology, or potential investor in technology development or through other similar means.

3. Site/s of Implementation- location/s where the project will be conducted. Indicate the barangay, municipality, district, province, region, and country.
     4-6. Project Duration and Project Start/End Date- refer to the grant period or timeframe that covers the approved 
            start and completion dates of the project, and the number of months the project will be implemented.

7. Approved Total Project Budget – total financial grant provided by DOST for the whole duration of the project. For multi-year projects, indicate yearly project cost.

     8.  Objectives- statements of the general and specific purposes to address the problem areas of the project. Each 
           objective should include its corresponding percent weight indicated in the workplan.
9. Target Accomplishments- measurable and positive results of completing project activities. Each target should   

     include its corresponding percent weight indicated in the workplan. 
10. Weight of Target Accomplishment Per Year – target accomplishment per year as indicated in the workplan
11. Actual Accomplishment - concrete accomplishments resulting from carrying out the project objectives. This also 
      includes percent accomplishment per year relative to its targets.
12. Weighted Actual Accomplishment – yearly percentage weight of each actual accomplishment vis-à-vis targets. It 
       is computed as a product of the weight of the target accomplishment and the actual percent accomplishment in a 
       given year.
13. Cumulative % Accomplishment per Target – sum of yearly percentage weight per accomplishment. This 
      indicates how the program/project is progressing in accomplishing its committed targets 
14. Yearly Target Accomplishment – sum of the weight of target accomplishment per year
15. Actual Yearly Accomplishment – sum of weighted actual accomplishments per year
16. Overall % Yearly Accomplishment – quotient of yearly target accomplishment over the actual yearly 
      accomplishment
17. Catch-up Plan- activities to be conducted to accomplish delayed targets as originally planned
18. Expected Outputs- deliverables of the project based on the 6Ps metrics (Publication, Patent/Intellectual Property,  

      Product, People Service, Place and Partnership, and Policy).

a. Publication- published aspect of the research, or the whole of it, in a scientific journal for peer review.
b. Patent/Intellectual Property- proprietary invention or scientific process for potential future profit. 
c. Product- invention with a potential for commercialization. 
d. People Service- people or groups of people, who receive technical knowledge and training. 
e. Place and Partnership- linkage forged because of the study.
f. Policy- science-based policy crafted and adopted by the government or academe as a result of the study.

19. Yearly target accomplishment for the 6Ps is computed as the sum of all final targets for the year. This is based on targets indicated in Form 5. 
20. Actual 6Ps Accomplishment – actual deliverables of the projects states as figures with descriptions of the current 

      outputs. 
21. Yearly accomplishment in the 6Ps is computed as the sum of all final accomplishments for the year. 
22. Percentage Accomplishment per year is the quotient of the actual yearly accomplishment 6Ps and yearly target accomplishment for the 6Ps.

23. Cumulative Percentage of 6Ps Accomplishment is the quotient of the current overall 6Ps accomplishments over the total number of 6Ps outputs committed in the workplan.
24-25. Problems/Concerns and Suggested Solutions- obstacles met during project implementation, issues raised during field visits, explanatory notes for deviation in target from accomplishments (administrative or technical), change in date of implementation, etc. and actions to solve the problems/issues. This should also include any risks realized in the project implementation during the reporting period.
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